
 

 
 

 
Downtown Hyannis Unified Design Regulations and Guidelines 

 

 

 

 

Design Criteria for Downtown Hyannis 

 

 

 

 

Adopted 2024 

 



Downtown Hyannis Unified Design Regulations and Guidelines 
 

2024                  2 

Table of Contents 
1 Introduction ....................................................................................................... 4 
  The Districts .......................................................................................................... 4  

  Design ................................................................................................................... 5  

  Methods for Redevelopment and Preservation ................................................... 5  

  Common Building Vocabulary .............................................................................. 6  

  Historic Significance ............................................................................................. 7 

2 Downtown Hyannis Design Standards ʨ Jurisdiction of Review Map ........................ 11 

3 Downtown Hyannis Design Standards ʨ Jurisdiction of Review ............................... 12 
Hyannis Main Street Waterfront Historic District Commission  ......................... 12 

Planning Board ................................................................................................... 13 

Enforcement ....................................................................................................... 14 

4 Design Standards Review Applicability ................................................................. 15 
Hyannis Main Street Waterfront Historic District .............................................. 15 

Growth Incentive Zone ....................................................................................... 15 

5 How to Use these Design Standards .................................................................... 16 
6 Building Design Regulations and Guidelines ......................................................... 18 

Building Design Regulations ............................................................................... 19 

Building Design Guidelines ................................................................................. 35 

7 Site Plan Design Regulations and Guidelines ........................................................ 36 
Parking Design Regulations ................................................................................ 36 

Parking Design Guidelines .................................................................................. 38 

Site Amenities and Landscape Design Regulations ............................................ 41 

Site Amenities and Landscape Design Guidelines .............................................. 44 

General Site and Placemaking Guidelines .......................................................... 45 

8 Sign Regulations and Guidelines .......................................................................... 47 
Sign Design Regulations ..................................................................................... 47 

Sign Design Guidelines ....................................................................................... 53 



Downtown Hyannis Unified Design Regulations and Guidelines 
 

2024                  3 

 Appendix .......................................................................................................... 66 
A: Allowable Paint Colors 

B: Native Plant List 

C: Sign Design Checklist 

D: Building Frontage Types 

 
 

The Planning Board adopted these design standards that shall replace Section 7 of the Design and Infrastructure Plan Design Standards on 

December 11, 2023 and later updated the standards on November 25, 2024. The Hyannis Main Street Waterfront Historic District Commission 

adopted the standards of the Downtown Hyannis Unified Design Regulations and Guidelines on November 25, 2024 unifying standards for 

Downtown Hyannis.  
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Introduction  
This is the Downtown Hyannis Unified Design Regulations and Guidelines document for exterior improvements to Downtown Hyannis which 

ƛƴŎƭǳŘŜǎ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴŀƭ ōƻǳƴŘŀǊƛŜǎ ƻŦ ǘƘŜ /ŀǇŜ /ƻŘ /ƻƳƳƛǎǎƛƻƴΩǎ Downtown Hyannis Growth Incentive Zone and Hyannis Main Street 

Waterfront Historic District. These two jurisdictional areas overlap. This unified document provides clear guidance for applicants and property 

owners.  It includes reference to the applicable permit granting authority to foster and champion the historic and maritime character of 

downtown Hyannis with the opportunity to redevelop and define the built environment of Hyannis with quality, character, and charm. 

 

The Hyannis Main Street Waterfront Historic District Commission and Planning Board shall seek to meet annually to review these standards. 

 

The Districts 
 

The purpose of the Downtown Hyannis Growth Incentive Zone (GIZ) is to encourage a concentrated mix of residential and commercial uses 

within Hyannis while ensuring that all growth is properly served by adequate infrastructure. To achieve the goals of the GIZ, the Town will 

implement planning initiatives, develop decision support tools, make planned infrastructure investments, and enact regulatory changes to 

support continued public and private investment in the Hyannis GIZ. 

  

A Design and Infrastructure Plan is required for the Growth Incentive Zone as authorized by the Cape Cod Commission. The Design and 

Infrastructure Plan is a reference manual for developers, designers, town boards, and officials to guide improvements to private properties and 

public infrastructure in Downtown Hyannis. This Unified Design Regulations and Guidelines document furthers the Design and Infrastructure 

Plan, replaces its design standards, and creates a consistent standard for the GIZ and the Hyannis Main Street Waterfront Historic District. 

The Planning Board is the permit granting authority for all Special Permit applications within the GIZ. 

 

The Hyannis Main Street Waterfront Historic District was created to help protect and preserve the distinctive characteristics of buildings, 

structures, and places significant in the history and architecture of downtown Hyannis. The Hyannis Main Street Waterfront Historic District 

Commission is the permit granting authority for all Certificates of Appropriateness and Demolition within the Hyannis Main Street Waterfront 

Historic District. This Unified Design Regulations and Guidelines document replaces the existing Design Guidelines and Supplemental Design 

Guidelines. 
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Design 
The diverse and unique buildings of Hyannis are only part of what gives Hyannis its distinct character. Buildings and their sites, including 

landscaping, parking areas, and lighting must complement and create connections with each other to preserve the DistrictsΩ historic character 

and enhance the visual integrity and quality of the greater region. Acute consideration should be given to specific sites surrounding 

environmental context, the proposed ŜƴǘǊŀƴŎŜ ƻǊ ǎƘƻǇŦǊƻƴǘΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǘƻ ǘƘŜ ǇǳōƭƛŎ realm, the neighboring built form, and preferred 

materials when proposing a new project. 

 

Methods for Redevelopment and Preservation  
When considering an architectural improvement in Downtown Hyannis, consider these five forms of redevelopment prior to proposing new 

construction.  

 

Conservation: The repair of existing historic construction materials by stabilizing and consolidating the damage, instead of removing and 

replacing the material with new.  

 

Preservation: A technique placing a high premium on the retention of all historic fabric through conservation, maintenance and repair. Reflects a 

ōǳƛƭŘƛƴƎΩǎ continuum over time and the respectful changes and alterations made through successive decades and/or centuries.  

 

Reconstruction: Re-creation of a non-surviving site, landscape, building, structure or object in all new materials.  

 

Renovation: Repairing or modernizing existing buildings while ignoring or disregarding any historic features or significance is highly discouraged, 

unless a commitment is made to respect historic features and architectural significance, materials used and compatibility with surrounding 

structures. Lacking such commitment, renovation should not be attempted.  

 

RestorationΥ CƻŎǳǎŜǎ ƻƴ ǘƘŜ ǊŜǘŜƴǘƛƻƴ ƻŦ ƳŀǘŜǊƛŀƭǎ ŦǊƻƳ ǘƘŜ Ƴƻǎǘ ǎƛƎƴƛŦƛŎŀƴǘ ǘƛƳŜ ƛƴ ŀ ǇǊƻǇŜǊǘȅΩǎ ƘƛǎǘƻǊȅΣ ǿƘƛƭŜ ǇŜǊƳƛǘǘƛƴƎ ǘƘŜ ǊŜƳƻǾŀƭ of 

materials from other periods. 
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Common Building Vocabulary 

 
5Ŝǘŀƛƭǎ ŀǊŜ ŎǊƛǘƛŎŀƭ ǘƻ ŀ ōǳƛƭŘƛƴƎΩǎ ŀǇǇŜŀǊŀƴŎŜ ǘƻ ǘƘŜ ǇǳōƭƛŎ ǊŜŀƭƳΦ /ƻƴǎƛŘŜǊ ŀƭƭ ŘŜǘŀƛƭǎ in the image above when proposing a 

project in addition to the inclusion of window boxes, shutters, landscaping, etc. when appropriate.  

 
Source: City of Salem. Salem Historical Commission. Salem Historical Commission Guideline Notebook, page 41. 2022. 
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Historic Significance 
The historic significance of a structure is evaluated based on architectural integrity, significance of use or design, and age. The most historically 

significant structures in the Districts are ones representative of the historical and maritime architectural movements, events, commerce, and 

traditions that collectively symbolize Hyannis.  

 

The Hyannis Main Street Waterfront Historic District includes two National Register Historic Districts. The Municipal Group National Register 

Historic District, roughly bounded by Main, South, and Pearl Streets, has six contributing properties, including Town Hall, the School 

Administration Building, and the Hyannis Public Library. The Pleasant Street/School Street National Register Historic District, roughly bounded by 

Main, School, South, and Pleasant Streets has 51 contributing properties. This district is representative of the mid-19th century maritime 

heritage of the village. There are also 12 properties individually listed on the National Register of Historic Places. An additional 14 properties 

have been determined to be eligible for listing on the Register. 

 

National Register designation does not alter the local review process, but it provides a clear indication that a building or site is historically 

significant. Repairs, alterations, or rehabilitations of historically significant buildings should preserve or restore original architectural elements 

that give a structure its historic value. Although buildings and structures must be adapted to meet the needs of individual owners, alterations 

should be made with respect for the structure and its significance to the community and to the Districts. 

 

Preservation of Historically Significant structures with a high to moderate degree of architectural integrity should be preserved in a manner that 

reflects their original design and construction.  

o The primary preservation technique for historically significant structures should be preventative maintenance; routine maintenance 

ǳǎƛƴƎ ǊŜŎƻƳƳŜƴŘŜŘ ǇǊŜǎŜǊǾŀǘƛƻƴ ǘŜŎƘƴƛǉǳŜǎ ǿƛƭƭ ƘŜƭǇ ǊŜǘŀƛƴ ŀ ǎǘǊǳŎǘǳǊŜΩǎ ƘƛǎǘƻǊƛŎ ǾŀƭǳŜΦ 

o Original architectural elements should be restored and reused whenever possible. If building elements are not in a restorable condition, 

they should be replaced with elements of an identical material and design, when possible. 

o Historically significant buildings should not be modified or altered in a way that diminishes the architectural integrity of the structure. 

Removing or obscuring original materials or decorative elements is not appropriate. 

o Whenever possible, historically significant buildings should be adapted and not replaced. At a minimum, preservation of historic façades 

should be considered as an alternative to building demolition.  

o Building materials including siding, masonry, and stone foundations should not be covered, painted, stuccoed without HHDC review and 

approval. 

 



1 

Downtown Hyannis Unified Design Regulations and Guidelines 
 

2024                  8 

There are a few distinct use types within the Districts as defined in the previous HHDC Design Guidelines: 

 

Cape Cod Residential 

Cape Cod is nationally noted for what has come to be known as the Cape Cod residential style of architecture, which is thought by some to be 

the most important single contribution the Cape has made to the rest of our country. The Districts have many fine examples of this style of 

architecture. The Cape Cod House can take three forms: it is full when its center door is flanked by two windows on either side, three-quarter 

when two windows appear to one side and a single to the other, and half when the front facade displays simply a door and two side-by-side 

windows. The Cape Cod story-and-a-half house is a purely functional building that is comfortable and local to the surrounding community. The 

exterior typically consists of 9/6 light sash windows, a paneled door with transom above, and shingled walls, although the south-facing front was 

sometimes clapboarded. A Cape Cod House often developed a series of ells over time, one room being added at a time, in response to the needs 

and growth of the family. 

       
Traditional cape and a traditional cape with ells 

Early 1900s Commercial 

Storefronts and commercial buildings are an important aspect of the DistrictǎΩ architecture. The majority have two or two-and-a-half stories 

composed of brick with large display windows, separated by brick piers. The doors almost always have windows, with painted rather than 

stained or varnished. During the early 1900's, upper floors were residences of the store owner and their family. Today, upper floors are typical 

used as office space. Frequently larger than neighboring residential structures, commercial buildings have features such as one-over-one or two-

over-two windows on upper floors, and projecting cornices. The structures tend to reside right on the sidewalk with minimal to no setbacks and 

are design to engage pedestrians as they enjoy Main Street. 
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Figure 1: Hyannis downtown historic photo left image) and present day (right image) 

Source: Hyannis BID, 2023, https://www.cardcow.com Publisher: E.D. West Co 

 

Reuse and Rehabilitation Structures with historic significance, but diminished architectural integrity should be rehabilitated and restored 

whenever possible.  

o Building renovations should be harmonious with the original structure in style, form, and materials. 

o IƛǎǘƻǊƛŎ ǇƘƻǘƻƎǊŀǇƘǎ ƻǊ ǊŜŎƻǊŘǎ Ŏŀƴ ōŜ ǳǎŜŘ ǘƻ ǊŜǎŜŀǊŎƘ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ƻǊƛƎƛƴŀƭ ŀǇǇŜŀǊŀƴŎŜ ŀƴŘ ǎǘȅƭŜΦ ¢ƘŜ ¢ƻǿƴΩǎ tƭŀƴƴƛƴƎ ŀƴŘ 

Development Department may be able to help you locate these resources. 

 

Additions and Alterations to historically significant buildings should leave the original building intact, and not significantly alter the original 

ǎǘǊǳŎǘǳǊŜΩǎ ŀǇǇŜŀǊŀƴŎŜ ƻǊ ŎƘŀǊŀŎǘŜǊΦ bƻǘŜ ǘƘŀǘ ƭƻƴƎ-standing additions may be considered historic, and may be treated as such. 

o !ŘŘƛǘƛƻƴǎ ǎƘƻǳƭŘ ōŜ ǾƛŜǿŜŘ ŀǎ άǊŜƳƻǾŀōƭŜέΥ ƛŦ ǘƘŜ ŀŘŘƛǘƛƻƴ ǿŜǊŜ ǘƻ ōŜ ǊŜƳƻǾŜŘΣ ǘƘŜ ƻǊƛƎƛƴŀƭ ǎǘǊǳŎǘǳǊŜΣ ŀƴŘ ƛǘǎ ǎƛƎƴƛŦƛŎŀƴǘ ŦŜatures, 

would remain as it appeared prior to the alteration. 
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o Additions should be designed, placed, and sized with respect to the original building. The original historic building should remain 

prominent, and any additions subsidiary. Where possible, additions should be deemphasized by being placed at the rear of the structure, 

ƻǊ ǎŜǘ ōŜƘƛƴŘ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ŦǊƻƴǘ ŦŀœŀŘŜΦ 

o Additions should be scaled in proportion with the original building and should not overwhelm it. 

o Materials and textures should be compatible, but not necessarily identical with the original building. 

o If considering a roofline addition, existing historic dormers should be preserved if possible. New dormers should be narrow, preferably 

only one window wide. Gable or hipped-roof dormers are recommended over shed dormers. 
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Downtown Hyannis Design Standards - Jurisdiction of Review Map 
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Downtown Hyannis Design Standards - Jurisdiction of Review 
Hyannis Main Street Waterfront Historic District Commission 
Hyannis Main Street Waterfront Historic District Ordinance has been adopted pursuant to Chapter 40C of the General Laws of the 

Commonwealth of Massachusetts, as amended and has been codified under General Ordinance §112 Historic Properties. Below please find a 

portion of the Ordinance defining the purpose and jurisdiction as stated in the Ordinance.  

 

General Ordinance §112 Historic Properties, or as amended, Purpose and Jurisdiction. 

 

§ 112-24 Purpose. 

The purpose of this article is to promote the educational, cultural, economic and general welfare of the inhabitants of the Town of 

Barnstable, and the Town's unique community character, through the preservation and protection of the distinctive characteristics of 

buildings, structures, and places significant in the history and architecture of Barnstable, and through the preservation, maintenance and 

improvement of appropriate settings for such buildings, structures, and places, and the encouragement of new design which is 

compatible with the existing historical and community character, and through the benefits resulting to the economy of said Town by 

preserving and enhancing the amenities and historical aspects of the various villages and areas which make Barnstable a desirable place 

to live and for tourists to visit. 

 

and  

 

§ 112-29 Commission jurisdiction. 

A. Except as this article may otherwise provide, no building, structure, setting or part thereof within the district shall be constructed, 

demolished, moved or altered in any way that affects any exterior architectural feature subject to public view until the Commission shall 

first have issued a certificate of appropriateness, certificate of nonapplicability, or certificate of hardship with respect to such 

construction, demolition, movement, or alteration. 

 

B. No building permit for the construction of any building or structure or for the alteration of any exterior architectural feature within 

the district which is subject to public view shall be issued by the Town or any department thereof until a certificate of appropriateness, 

certificate of nonapplicability, or certificate of hardship has been issued by the Commission as required under this article, except that the 

https://ecode360.com/6557341#6557383
https://ecode360.com/6557384#6557384
https://ecode360.com/6557385#6557385
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Building Commissioner may issue a temporary sign permit for a period not to exceed 60 days for a temporary sign no larger than eight 

square feet on a commercial premises, provided that size is in conformance with the Town's Sign Code and: 

(1) The applicant files a date-stamped copy of the application for a certificate of appropriateness, certificate of nonapplicability, 

or certificate of hardship from the Historic District Commission. 

(2) Should the Historic District Commission deny the application, use of the temporary sign should not be permitted beyond the 

end of the twenty-day appeal period of the decision made by the Historic District Commission. 

(3) Should the applicant appeal the denial of the application, and should the appeal be denied, use of the sign should no longer 

be permitted as of the day on which the Appeals Committee makes this decision. 

 

C. No permit for the demolition, razing, movement, or removal of a building or structure, or parts thereof within the district which is 

subject to public view shall be issued by the Town or any department thereof until a certificate of appropriateness, certificate of 

nonapplicability, or certificate of hardship has been issued by the Commission as required under this article. 

 

Planning Board 
A Design and Infrastructure Plan is required as part of the Growth Incentive Zone established by the Cape Cod Commission. The Design and 

Infrastructure Plan applies to new development and redevelopment, with the exception of single-family residences, in the Downtown Hyannis 

Zoning Districts. The Downtown Hyannis Zoning Districts are contained within the Growth Incentive Zone. The Design and Infrastructure Plan 

was originally adopted pursuant to Section 240-24 of the Barnstable Zoning Code and established building and site design standards for all 

development within the Downtown Hyannis Zoning Districts and creates a set of guidelines to anticipate and direct expected growth. In 2023, 

the Town updated the Zoning Code to incorporate form-based zoning to Downtown Hyannis and developed enhanced design standards. The 

following unified design standards shall replace the current development design standards found in the Design and Infrastructure Plan.  The 

Planning Board shall use these unified design standards as the Permit Granting Authority for all projects within the Downtown Hyannis Zoning 

Districts. 

 

Zoning Ordinance §240-24.1.3 Downtown Hyannis Zoning Districts General Provisions, or as amended. 

§240-24.1.3  General Provisions 

A.  Applicability 

1. Where the provisions of Sections 240-24.1.1 through 240-24.1.13 conflict with those found elsewhere in the Barnstable Zoning 

Ordinance, the provisions of this Section shall apply. 

https://ecode360.com/6557386#6557386
https://ecode360.com/6557387#6557387
https://ecode360.com/6557388#6557388
https://ecode360.com/6557389#6557389
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2. The provisions of the Barnstable Zoning Ordinance § 240-6.C (3) shall not apply within the Downtown Hyannis Zoning Districts. 

B. Development Review 

1. The Planning Board is the Special Permit Granting Authority (SPGA) for all development within the Downtown Hyannis Zoning 

Districts. 

2. Development within the Downtown Hyannis Zoning Districts, excluding single-family residences, must comply with Article IX, 

§240-103, site development standards, and the Design and Infrastructure Plan. 

(a) The Planning Board shall establish a Design and Infrastructure Plan (DIP) which shall be adopted after a public hearing.  

(b) In conjunction with the Formal Site Plan Review required by Article IX Site Plan Review, Development and Modification that 

meets or exceeds the thresholds established in Subsection (i) below in the Downtown Hyannis Zoning Districts shall be 

reviewed by the Building Commissioner or his designee at a public meeting at which public comment shall be allowed, with 

notice of such meeting to be provided in accordance with the notice requirements of sections 18-25 of M.G.L. c. 30A, the 

Massachusetts Open Meeting Law; provided that the requirements of the Open Meeting Law shall not otherwise apply to 

such meeting. 

(i) Development of a principal building(s) or new parking lot, Modifications of existing structures that result in an 

increase of 5,000 or more square feet, or the expansion or modification of an existing surface parking lot containing 

twenty-one (21) or more parking spaces that increases the number of parking spaces by five (5) or more. 

(ii) Prior to the Formal Site Plan Review meeting, notice of the meeting shall be mailed to property owners whose 

properties are within 300 feet of the subject property, with such notice postmarked at least ten days in advance of 

the meeting. 

Enforcement 
The Building Commissioner shall be charged with the enforcement of this General Ordinance §112 Historic Properties and the Town of 

Barnstable Zoning Ordinance §240-24. 
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Design Standards Review Applicability  
 

Hyannis Main Street Waterfront Historic District 
Administrative Review  
The Chair of the Hyannis Main Street Waterfront Historic District Commission or a designee, who is appointed by the Chair,  and voted on by the 

Commission, shall review all ordinary maintenance, repair, repainting, or replacement of any exterior building or site feature within the Hyannis 

Main Street Waterfront Historic District which does not involve a substantial change in design, material, color, or the outward appearance for 

compliance with this document. Replacement shall be in-kind, in size, color, and material. All administrative review approvals shall be provided 

to the Commission at the next public meeting. No additional approval shall be necessary. 

Hyannis Main Street Waterfront Historic District Commission Review  
No building, structure, setting or part thereof within the Hyannis Main Street Waterfront Historic District shall be constructed, demolished, 

moved or altered in any way that affects any exterior architectural feature subject to public view until the Commission shall first have issued a 

Certificate of Appropriateness, Certificate of Nonapplicability, Certificate of Demolition or Certificate of Hardship with respect to such 

construction, demolition, movement, or alteration. All formal applications before the Commission will be reviewed for compliance with this 

document.  
 

Growth Incentive Zone 
Administrative Review  
Planning and Development ŀƴŘκƻǊ .ǳƛƭŘƛƴƎ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ staff shall review all proposed projects to construct within the Growth Incentive 

Zone that do not require zoning relief for compliance with this document.    

Planning Board Review   
The Planning Board is the Special Permit Granting Authority (SPGA) for all development within the Downtown Hyannis Zoning Districts as well as 

lead negotiator for all Regulatory Agreements. All projects proposed within the Growth Incentive Zone that require zoning relief will be reviewed 

by the Planning Board for compliance with this document. Any application made to the Planning Board within the Hyannis Main Street 

Waterfront Historic District, the Commission shall be provided notice at their next regularly scheduled meeting. 
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How to Use these Design Standards 
The Design Standards consist of both Regulations, which are mandatory, and Guidelines, which are advisory. The Guidelines are preferred 

recommendations regarding proposed project(s) for the matters which are outside the scope of the applicable Regulation. 

 

Hyannis Main Street Waterfront Historic District Design Regulations 

The following Regulations are requirements for all applications within the Hyannis Main Street Waterfront Historic District and shall be adhered 

to unless specifically waived by the Commission. When overlapping jurisdiction, the Planning Board shall also require the applicable regulations 

when considering Special Permit applications. 

 

Downtown Hyannis Design Guidelines 

The following Guidelines apply to all applications within the Hyannis Main Street Waterfront Historic District. Additionally, the Guidelines are 

strongly recommended for all new development and redevelopment, with the exception of single-family residences, in the Growth Incentive 

Zone and shall be considered by the Planning Board for all Special Permit applications seeking zoning relief and by Planning and Development for 

all as-of-right projects.   
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6 

Downtown Hyannis Unified Design Regulations and Guidelines 
 

2024                  18 

Building Design Regulations and Guidelines  
 

I. Building Design Regulations  
A. Building Form  

The building form requirements below are meant to break down the mass of larger proposed buildings and additions so they fit in with 

existing buildings constructed at a time when developers and businesses built smaller footprint buildings. This break down in massing 

provides for a varied relationship with the sidewalk. The regulations also acknowledge that existing buildings, even if larger in scale, 

were the result of a series of additions over time and new constructions and additions shall continue that historic development pattern. 

a. Facade Length and Rhythm (Figure 2a &b) 

i. The facade of any building greater than one hundred (100) feet in width must be divided vertically by a recess or an 

offset at least seven (7) feet deep and ten (10) feet wide and designed as two (2) or more distinct facades of differing 

architectural treatment so that the building appears to be multiple buildings. Modifications to the facade of existing 

buildings are exempt. 

ii. Facades shall be no wider than fifty (50) feet without a change in roof shape/height and a change in material or 

interruption of the wall plane through such architectural features as balconies, bays and/or oriel windows. A BuildingΩǎ 

height shall substantially change every 100 linear feet, maximum, by a reduction or addition of a minimum of 10 feet. 

Building heights are encouraged to vary more often than every 100 linear feet. 100 linear feet is the maximum length 

prior to height variation.  

iii. To retain the historic form and massing of the neighborhood, a .ǳƛƭŘƛƴƎΩǎ ŦƻǳƴŘŀǘƛƻƴ ǎƘŀƭƭ ƴƻǘ ŜȄŎŜŜŘ мтр ƭƛƴŜŀǊ ŦŜŜǘ in 

any given direction.  Multiple primary structures are encouraged. 

iv. In order to maintain neighborhood historic character, an abutting structureΩs building height shall be considered when 

proposing new construction. The proposed elevationΩǎ ōǳƛƭŘƛƴƎ height directly abutting an existing structure on an 

abutting property shall not be greater than 15 feet. The moderate height increase shall be maintained for no less than 

30 linear feet before an additional increase in height is considered.  

v. When appropriate, the strategies outlined above shall be reinforced by complementary but contrasting cladding type or 

color and/or different windows, doors, and trim details.  

vi. The compositional rhythm created by the strategies above shall reflect and continue the cadence and scale of facades on 

the street. 
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Figure 2a: Facade Length and Rhythm 
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Figure 2b: Example of Desired Residential Facade height and Rhythm  
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Figure 2c: Example of Desired Commercial Facade height and Rhythm  
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B. Façade Treatment 

a. Materials 

i. Aluminum or vinyl siding are prohibited. 

ii. High-intensity, reflective, and metallic materials are prohibited. 

iii. Window and door trim is required and should be proportional to the size of the windows or doors, relative to the size of 

the surrounding wall. Additional detail at the edge of the trim, like a scotia to create an additional shadow line, is 

strongly encouraged. Please note that the use of only a J-channel siding trim at the edge of an off-shelf clapboard 

cladding system, without a trim board, is prohibited (see Figure 3). 

iv. A cornice is required where the wall meets the roof, including the gable end and where the wall meets roof eaves. In 

order to create a shadow line that is proportional to the overall building mass, cornices need to have a profile or should 

be built up of at least two pieces of flat stock. 

 

 
Figure 3: J-channel siding trim at the edge of an off-shelf  

clapboard cladding system prohibited. Proper trim required. 
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b. Color 

i. Refer to the appendix for allowable paint colors. All colors shall adhere to those listed in the appendix. If a waiver is 

requested the Commission may consider items selected from period-appropriate colors within the Historic New England 

Paint Colors of America. All signage and logos shall take into consideration historic surroundings when applying.  

ii. Gutters and downspouts shall be the same color as the trim or copper. 

c. Awnings/Canopies 

i. Awnings should fit within vertical architectural features and between decorative pilasters. 

C. Fenestration 

a. Vinyl windows are only allowed if they have the appropriate character for Cape Cod. 

b. The following window types are allowed on the front façade for residential uses: Double-hung windows are preferred, Casement 

and tilt/turn windows which provide more airtight seals are permitted as energy-efficient alternatives to double-hung windows, 

and French doors when leading to balconies are recommended. 

c. Commercial windows on the first floor may vary however, highly reflective and dark-tinted glass are prohibited. 

d. Sliding doors are prohibited along front facades. 

e. Metallic and clear anodized aluminum framing is prohibited on storefront windows and doors. 

f. Window glass. Both residential and commercial windows shall use non-reflective glass for windows, including storm windows. 

Dark tinted glass is prohibited. 

g. Window screens. Insect screens shall be placed on the outside of windows and patio doors. 

D. Frontage Zones 

a. Building Entrances 

i. Refer to Table 11 of the Barnstable Zoning Ordinance (also found in Appendix D): Frontage Types in the  Barnstable 

Zoning Ordinance for permitted and non-permitted frontage types in the different Downtown Hyannis Zoning Districts. 

Entry patios are strongly encouraged. 

b. Shopfronts 

i. Vinyl, metal or plastic awnings or canopies are prohibited 

E. Rooftop Mechanicals 

a. Nonhabitable architectural features including, but not limited to, mechanical, vents, telecommunications, or exhausts, etc. shall 

be screened so not to be visible from the public way. 

https://www.historicnewengland.org/preservation/for-homeowners-communities/your-old-or-historic-home/historic-colors-of-america/
https://www.historicnewengland.org/preservation/for-homeowners-communities/your-old-or-historic-home/historic-colors-of-america/


6 

Downtown Hyannis Unified Design Regulations and Guidelines 
 

2024                  24 

II. Building Design Guidelines 
A. Building Form 

a. Massing 

i. Buildings are composed of one or more massings and various optional building 

components that are assembled to make a single building complex. Designing a 

main massing with smaller attached submassings can help reduce the apparent 

scale and bulk of a large building. 

ii. The assembly of massings and building components should differ for buildings on 

abutting lots, except in circumstances where lot width restricts the assembly 

options that are available.  

iii. Zero lot lines are encouraged for any building contributing toward the frontage 

buildout for any lot fronting Main Street. 

 

b. Facade Length and Rhythm for Main Street  

i. Facades should be visually divided into a series of architectural bays that are 

ŘŜǊƛǾŜŘΣ ƛƴ ƎŜƴŜǊŀƭΣ ŦǊƻƳ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ǎǘǊǳŎǘǳǊŀƭ ōŀȅ ǎǇŀŎƛƴƎΦ 

ii. Architectural bays should align, in general, with individual or groups of storefronts and lobby entrances.  

 
Source: Cape Cod Commission. Cape Cod Multifamily Housing Design Guidelines. 2023 demonstrating the preferred method to visually divided massing and 

facades. 

Figure 4: Zero Lot Line at the 

property line 
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c. Massing Articulation 

i. Bays or Oriel Windows1 

1. Bays or Oriel Windows are building components that are required as a means to provide increased light, multi-

direction views, and add architectural interest and variety to building facades.  

2. Two bays can connect around corners to create distinctive living space or terminate in an important axis.  

ii. Balconies are encouraged on building facades that face a public right-of-way so that residents can engage with the 

streetscape. Should balconies be proposed proper assurances should be in place to confirm all exterior items are 

properly secured. 

iii. Disproportionately tall parapets and false-fronted gable ends are prohibited (Figure 6). Parapets may be integrated to 

screen mechanical or telecommunication equipment at an appropriate height as approved by the Hyannis Main Street 

Waterfront Historic Commission.  

 

d. Roof Types 

i. Pitched Roof 2 

1. Pitched roofs such as gable, shed and hip roofs are frequently used on traditional buildings in the region. These 

are appropriate for use in the Districts. Vary the height of the roof line at both the roof peak and the eaves to 

break large roof masses into smaller elements and to vary their relationship to the ground. Incorporate several 

different roof forms on different parts of a large building, following historical examples.  

2. When pitched roofs are used, submassings should be attached to the main massing at right angles, with either 

parallel roof lines or intersecting cross gables (Figure 5). 

 

 
1 Bay or Oriel Window dimensional standards are included in Table 12.B of §240-24.1.13. 
2 Roof pitch slope defined in §240-24.1.9 Section B.3.(h) 
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   Figure 5: Example of a pitched roof submassing attached at a right angle. 

 

3. Dormers3 may have a shed or pitched roof.  

4. Non-functioning dormer windows, cupolas, and similar details are discouraged as they do not serve to break 

down the building mass, but instead give the impression of unrealistic appendages that detract from, rather 

than improve, the design. 

5. Functioning dormers and architectural features are appropriate to establish variety between building sub-

masses. 

 

 

 

 
3 Dormer dimensional standards are included in Table 12.C. 
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Figure 6: Example of a false front (a facade that extends above  

the roof line to form a tall parapet). 

 

ii. Flat Roof 

1. Flat roofs may be used on massings along Main Street as appropriate where existing development includes flat-

roofed  structures, or on some portions of a building as listed below. 

2. Green roof options are encouraged as they provide many benefits including stormwater collection, reducing 

urban heat-island effect, and capturing pollutants. 

3. Flat roofs are discouraged on primary massings outside of Main Street, but may be used on rear additions.  

iii. Skylights, Vents, etc. 

1. Skylights should not be located on the front roof plane. 

2. Skylights should have a flat configuration and parallel to the roof plane. Bubble or other protruding skylight 

designs are prohibited. 

iv. Chimneys 

1. Chimneys should be composed of brick. Metal pipe is prohibited. 

Figure 7: Green Roof recommendation for a flat roof 
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v. Photovoltaic (PV) Panels 

1. If optimal solar orientation allows, place PV panels on the roof slope facing away from the front lot line so as to 

minimize the presence of solar panels from public view. 

2. Organize PV panels into a consolidated array. 

3. PV panels shall not negatively impact the historic character of the property. Panel skirting is required. 

4. Mechanical equipment on low slope roofs should be consolidated to maximize PV area. 

B. Facade Treatment  

a. Materials 

i. The type and color of materials should be kept to a minimum, preferably three (3) or fewer (Figure 8). Breaking down 

the facades should be done in conjunction with changes in the roof, porches, bays and other major building 

components.  It is not appropriate to mix masonry and wood cladding vertically in the same elevation. 

ii. Cedar shakes and clapboards are preferred materials for most exteriors. Facades can be painted, stained, or allowed to 

weather naturally. Brick is also acceptable. Stucco or Exterior Insulation and Finish Systems (EIFS) may be considered 

with thorough care of installation.  

iii. High quality composite siding as well as PVC composites may be acceptable for surfaces prone to weathering, rotting or 

excessive wear. Gloss finishes are prohibited. 

iv. Stone and brick are acceptable materials for commercial, civic, and institutional structures.  

v. For mixed-use buildings at least three (3) stories tall, the ground floor should be composed of a different material in 

order to create a visual break with the upper stories. 

vi. High-intensity, reflective, and metallic materials are prohibited. 

vii. Exposed concrete foundation walls should not be painted or faced with imitation materials. 

 

 
Source: Cape Cod Commission. Cape Cod Multifamily Housing Design Guidelines. 2023 
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Figure 8: Example of a facade that uses only two materials, including cedar shakes 

 

b. Color 

i. For building exterior walls, it is recommended that colors should be more subdued in hue intensity and light to medium 

value, as per the Nantucket Historic Commission color guidelines and in keeping with Cape Cod architectural precedent.  

See Appendix.  

ii. The palettes of historic colors and co lor guides for common architectural styles published by the group Historic New 

England are another helpful reference for appropriate use of color in the Districts.   

iii. Saturated colors within the approved color palette may be appropriate as used for doors, window sashes and/or 

shutters (Figure 9).  

 

https://www.historicnewengland.org/preservation/for-homeowners-communities/your-old-or-historic-home/historic-colors-of-america/
https://www.historicnewengland.org/preservation/for-homeowners-communities/your-old-or-historic-home/historic-colors-of-america/
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Figure 9: Example of a colorful door on a neutral facade in Beacon Hill, Boston 

 

C. Fenestration4 

a. Window Types 

i. Muntins on the outside are preferred (Figure 10). 

ii. Wood windows are strongly recommended. 

iii. Composite windows are permissible upon review.  

iv. Size and Shape of windows shall be of appropriate scale in relation to the proposed massing and the historic 

surroundings. 

  

 
4 See Fenestration Standard in §240-24.1.5.A.7. 
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Figure 10: Example of two-over-two sash windows with an exterior muntin 

 

b. Doors 

i. Residential front doors should be wood or simulated wood with a maximum of half lite exposure of glass.  

ii. Doors to residential lobbies that face Main Street should follow the storefront/shopfront standards. 

c. Glazing 

i. Glazing should be inset from the plane of exterior wall surfaces. 

ii. Transparent glazing should be used, and highly reflective or dark-tinted glass are prohibited. 5 

1. For ground story fenestration, glazing must have a minimum 60% Visible Light Transmittance (VLT) and no more 

than 15% Visible Light Reflectance (VLR) as indicated by the manufacturer. 

2. For upper story fenestration, glazing must have a minimum of 40% VLT and no more than 15% VLR as indicated 

by the manufacturer. 

 
5 See Visible Light Transmittance (VLT) requirements in §240-24.1.5.A.8. 
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D. Frontage Zones 

a. Building Entrances 

i. Monotonous and repetitive storefront or lobby systems, awnings, canopies, sign types, colors, or designs shall be 

prohibited. 

ii. Storefronts and lobby entrances should include awnings or canopies to provide weather protection for pedestrians and 

reduce glare for storefront display areas.  

iii. Lobby entrances for upper story uses should be optimally located, well defined, clearly visible, and separate from the 

entrance for other ground story uses. 

iv. Lobbies should be limited in both width and total area to preserve floor space and frontage for other ground story uses. 

Buildings should use any combination of facade articulation, a double-height ceiling, a distinctive doorway, a change in 

wall material, a change in paving material within the frontage area, or some other architectural element(s) to make 

lobbies visual and materially distinctive.  

v. Orient both retail and residential entries to face public streets and sidewalks.  

 

b. Frontage Types6 

i. Shop Fronts 

1. Awnings/Canopies 

a. Retractable and roll-down awnings are encouraged. 

b. Awnings and canopies should be solid colored or striped. 

c. Awnings should be made of canvas. 

2. Window Display 

a. Storefront windows should use transparent glazing and avoid the use of dark tinted glass or highly 

reflective glass which shall be prohibited. 

b. Metallic and clear anodized aluminum framing is prohibited on storefront windows and doors. Darker 

aluminum versions may be considered (Figure 11).  

c. Illuminated storefront windows and streetscape lighting help create an appropriately scaled pedestrian 

environment 

 

 
6 See Table 11 in the Downtown Hyannis Zoning  
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ii. For residential uses, appropriate frontage types7 include: 

1. Common Lobby 

2. Entry Plaza  

3. Front Garden 

4. Dooryard or Stoop 

5. Porch 

iii. For mixed uses, appropriate frontage types8include: 

1. Gallery 

2. Storefront 

3. Common Lobby 

4. Dining Patio 

5. Entry Plaza 

 

 
7 See Table 11 in the Downtown Hyannis Zoning or Appendix D 
8 See Table 11 in the Downtown Hyannis Zoning or Appendix D 

Frontage Types Downtown Hyannis Zoning (See Appendix D) 

Figure 11: Example of an aluminum storefront systems 

Source: Nantucket shopping guide and Portland, Maine shopping guide 
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E. Façade Amenities and Lighting 

a. Exterior up and down lighting is preferred. 

b. Internally lit signage is prohibited. 

c. Historic-style acorn, onion light, or lantern style light fixtures are encouraged. Lighting styles that complement the existing 

fixtures on Main Street are also acceptable (Figure 12). 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

Figure 12: Examples of desirable light fixture 

 

F. Renovation and Repair 

a. Repair and renovate is a preferred option over rebuild.  

b. Facade Treatment 

i. Maintain and restore original siding on historically significant structures when possible. If siding must be replaced, the 

original design should be replicated with authentic materials. The use of modern material substitutes may be 

permissible pending HHDC review. 

ii. Masonry that has not been painted in the past should not be painted without review by the HHDC.  

iii. Stucco-coating a historic building is typically not an appropriate treatment if it has not been previously stuccoed. 

Applicant should consider restoration of the elevation to the original treatment. 
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iv. Colors historically appropriate for the age and style of the structure are recommended. Generally, historic color schemes 

often utilized only two or three colors. The palettes of historic colors and color guides for common architectural styles 

published by the group Historic New England are another helpful reference for appropriate use of color in the District.   

v. Avoid painting surfaces that have never been painted, including stone lintels, sills and masonry. These architectural 

exterior changes shall be reviewed and approved first by the Commission, if within the District. 

c. Fenestration 

i. Avoid blocking, reducing, or changing any original and appropriate pattern of windows when renovating older buildings. 

ii. Storm windows may be used to improve the energy efficiency of older windows. Storm windows shall be white unless 

alternative historic options provided for consideration. 

iii. Preserve original window features as much as possible. 
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Site Plan Design Regulations and Guidelines  
III. Parking Design Regulations  
A. Surface Lot Parking (Figure 14) 

a. Parking lots in new development projects should be located to the rear of structures at the interior of a block. No parking area 

shall be designed such that parking is within the required front yard setback. 

B. Vehicular Access9 (Figure 14) 

a. Access to parking lots and structures parallel to the Front Elevation is prohibited when access along another lot line is available.  

C. Loading Zones and Service Areas 

a. Access to loading docks and areas parallel to the Frontage Elevation are prohibited. 

b. Outdoor service areas are not permitted along any Frontage Elevation. 

c. Trash collection, trash compaction, recycling collection and other similar service areas must be fully enclosed within a building or 

located to the side or rear of buildings and fully screened with fencing or landscaping. 

D. Vegetation10 

a. Break up large parking lots (e.g. lots greater than 20 parking spaces) by incorporating planting islands landscaped with native 

shade trees and shrubs. The landscaping shall adequately screen parking lots from public frontage. See Appendix B for native 

planting list. 

E. Lighting11 

a. All parking area lighting shall be dark-sky compliant. 

b. Lighting should be scaled to complement the pedestrian 

character of the District. Light fixtures should be no higher than 

15 feet from grade. Surrounding land uses will be considered 

when determining appropriate pole height. In no case should the 

total height of the light fixture exceed 20 feet. 

 

  

 
9 See §240-24.1.5.D.7. 
10 See §240-24.1.5.E.3. 
11 See §240-24.1.5.D.5. 

Figure 13: Example of appropriate parking 

lot lighting with historic qualities 
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Figure 14: Parking design regulations 
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IV. Parking Design Guidelines 
A. Surface Lot Parking12 

a. Location13 

i. To the extent possible, parking areas shall be shared with adjacent businesses. Adjacent sites should link internal 

vehicular circulation.  

ii. Where parking areas are adjacent to street frontages, extensive landscape buffering of the parking area is required 

(Figure 15 and 16).14 See Appendix B for native planting list. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 15: Example of inadequate landscape buffering   Figure 16: Example of adequate landscape buffering  

 
12 See Surface Parking Lot Design Standards in §240-24.1.5.E. 
13 See Parking Location in §240-24.1.5.C.3. 
14 See Surface Parking Lot Design Standards in  §240-24.1.5.E.3. 
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B. Vehicular Access15 

a. New curb cuts on existing public ways shall be minimized.  

b. To the extent feasible, access to businesses shall be provided through one of the following methods: through a common 

driveway serving adjacent lots or premises, or through an existing side or rear street. 

C. Loading Zones and Service Areas 

a. Outdoor loading facilities, including all docks and areas used for the storage, staging of goods or materials, and trash and recycle 

pickup that are visible from a public street, public space, or abutting properties in any Residential Districts must be screened 

from view. These facilities should be located at the rear of the property and away from neighboring residential properties as is 

possible. 

b. Outdoor service areas that are visible from a public street, public space, or abutting properties in any residential districts must 

be fully screened from view. 

c. Interior loading must be screened from view by solid, non-transparent 

doors which must remain closed when the loading dock is not in use. 

D. Paving Materials 

a. Design parking lots for average, not peak, volume and encourage the 

use of permeable or pervious paving wherever possible. Handicapped 

spaces should use asphalt to maintain accessibility standards. 

b. For lightly used or seasonal parking areas, use pervious materials such 

as grid blocks with grass, crushed shells or crushed stone (Figure 17). 

c. Consider the use of traditional materials like crushed shell, crushed 

stone, or gravel for single family residential driveways.   

d. Incorporate pedestrian pathways or raised sidewalks and distinguish 

pedestrian pathways by changing the paving material, texture, or 

color.  

 

 

 

 
15 See §240-24.1.5.D.7. 

Figure 17: Example of pervious materials for parking lots 
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E. Vegetation16 

a. Design parking lots with attractive native landscapes (Figure 18).  

b. Landscaped contours are recommended to visually screen parking 

areas and prevent glare of headlights. 

c. Landscape areas must be planted with native trees and shrubs and 

must comply with zoning. Refer to capecodnativeplants.org for 

native vegetation recommendations. 

F. Lighting17  

a. All outdoor lighting must be directed downward and shall remain 

on site.  

b. Parking areas should be screened from neighboring properties to 

prevent spillover of site or vehicular lighting. Dense year-round 

plantings are recommended. See Appendix B for native planting 

list. 

c. Parking lot light fixtures should be located within landscape setbacks or parking lot islands. 

G. Structured Parking 

a. Multi-level parking structures can minimize the amount of impervious surface areas and reduce parking area footprint.  

b. Multi-story parking structures are preferably located to the rear of a building.  

c. If parking structures will be visible from the street or public ways, they should be incorporated into the design of the building, 

with a similar level of architectural detail. 

H. Solar Canopy 

a. Solar canopy systems over parking areas are highly discouraged. If proposed, systems shall be installed to limit visibility of the 

system from the public way. 

I. Bicycle Parking 

a. Parking areas shall include provisions for safe and lockable bicycle parking in locations that are safely segregated from vehicular 

traffic and parking areas. 

 

 
16 See §240-24.1.5.E.3. 
17 See §240-24.1.5.D.5. 

Figure 18: Example of attractive landscape design in 

parking lot 
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V. Site Amenities and Landscape Design Regulations 

A. Pedestrian Walkways and Sidewalks 

a. Primary walkways linking site features shall be a minimum of 5 feet wide. Preferably wider where space allows. 

b. Enliven and activate the public realm by expanding the publicly accessible private spaces along the sidewalk, in association with 

the creation of retail, cultural and office space. Active ground level spaces should have strong, interactive connections with 

adjacent public sidewalk/plaza space using strategies such as extensive transparent glazing, public art, large operable doors and 

windows, extensive outdoor lighting, or associated outdoor seating as approved by the Commission, if in the District. 

c. For new development, one street tree for every 20 to 30 linear feet of frontage shall be required. Street trees shall be between 

2.5 and 4 inch caliper and properly installed per Town Department of Public Works requirements. 

B. Outbuildings and Garages 

a. All outbuildings and garages shall be located to the rear of structures at the interior of a block or properly screened so not to be 

visible from the frontage. No outbuildings or garages shall be located within the required front yard setback. 

 

VI. Site Amenities and Landscape Design Guidelines 
A. Vegetation18 

a. Lot areas not covered by structures or impermeable surfaces should be Landscape Areas, as defined: 

i. Landscape Area. The area of a lot covered by any combination of trees, shrubs, perennials, grass or horticultural 

elements, decorative stonework, pavers, screening, or other landscape architectural elements, all of which are designed 

to absorb and filter stormwater runoff, enhance the visual amenity of a property, and/or to provide an amenity for 

common use by the occupants of a building. 

b. Whenever possible, retain existing vegetation and preserve the natural landscape, especially mature trees. Clear cutting of a 

parcel is not acceptable. 

c. ¦ǎŜ Ǉƭŀƴǘ ƳŀǘŜǊƛŀƭǎ ǘƘŀǘ ŀǊŜ ǘƻƭŜǊŀƴǘ ǘƻ ǘƘŜ /ŀǇŜΩǎ ŜƴǾƛǊƻƴƳŜƴǘal conditions. Emphasis should be placed on the use of native, 

pollinator and low-water use plants (Figure 19). See Appendix B for native planting list. 

 

 
18 See Landscaping in §240-24.1.5.D.2. 
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d. Minimize lawn area, as most lawn grasses require supplemental irrigation and regular 

applications of fertilizer to stay green. Native clover lawn is a great alternative (Figure 

20). The use of artificial turf is not allowed. 

e. Low-Impact-Development practices consistent with state law, such as rain gardens 

and bioswales, should be installed to treat and infiltrate runoff from parking lots, 

thoroughfares, entry plazas, dining patios, and other impervious surfaces (Figure 21).  

f. Spacing of trees vary with type, but 20 to 30 feet should generally apply for street 

trees. 

g. Deciduous native shade trees should be used along the south side of buildings to 

shade and cool in the summer but allow sun to passively warm the building in the 

winter. 

h. Native shade trees should be used throughout paved areas and along pedestrian 

paths to provide shade and reduce heat buildup and glare. 

Figure 19: Examples of native and low-water use plants (top-left: 

wild sundial lupine, top-right: baptisia, bottom-left: hypericum, 

bottom-right: little bluestem native grass).  
Source: capecodnativeplants.org 

 

Figure 20: Native clover lawn 
Source: capecodnativeplants.org 

 

Figure 21: Bioswale 

 


