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THE CAPE COD CONTEXT

Economy

On average, employment in the
region increases by over 33%
between the winter

and summer months : Over

5 Million

Jan  Feb  Mar  Apr  May Jun  Jul Aug  Sep Ot Nov Dec " \fjsjtors Annually

Health Care &
LABOR FORCE . Social Assistance . MEDIAN

PARTICIPATION RATE - : ANNU AL EARNINGS
: Retail Trade 48 469 .
59% 67% : Accommodation & [T : $48, EERET 52,

Food Services
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Construction
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Technical Services
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Data Sources:5-year Averageof Massachusett®epartmentof EconomicResearchES202 Data (not seasonally adjusted)for 2017, 2018, 2019, 2021, 2022; Cape Cod CommissionAnalysis; 2022 AmericanCommu

nity Survey 1-year EstimatesTables DP03 and S2001; UMDI analysis of 2022 SeasonallyAdjustedES202 Data



What DrawsPeopleToCapeCod?
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opportunities



Key regional challenges like
Climate Change, Housing, Water
Quality, and Infrastructure

areall economicissues.



CLIMATE CHANGE

Risinglemperatures

| . A3.5°F
Climate chan ge : A Increase in average temperature since 1900 in MA
Impacts every : A4.6 - 8.2°F
aspect of Cape A Projected average annual temperature
Codaaural : : A increase by 2100 for Barnstable County
built, and ...............................
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g ; 3X
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The Northwest Atlantic waters are warming
at 3 times the global average rate



CLIMATE CHANGE

Rising Seas

= $16 ortron

OF SEA LEVEL RISE
BOSTON SINCE 2000

Total assessedalueof propertyin the SFHA

19% Lal

OF THE REGION IS IN
THE FEMA SPECIAL

FLOOD HAZARD AREA

Data Sources:S.A.Talke, i Re | &eaiLeva, Tides, and ExtremeWater Levelsin BostonHarbor From 1825to 2 0 1 &ape Cod CommissionAnalysis



CLIMATE CHANGE

ExpectedLosses,Low LyingRoads

Damage and losses due to sea $15.3B
level rise and storm surge $14.5B
could exceed $50 billion
through 2100

$ 5 O $8.6B *5. 78

BILLION
$1.58 ‘ '
AL EE
/)] A — =
ROAD TAX BEACH LAND VALUE BUILDING
DAMAGED REVENUE TOURISM DECREASED DAMAGE

LOST REDUCED

Isolated
Roads

Inundated
Roads

Impacts to
roadways

By 2100, sea
level rise is
expected to
inundate
approximately
200 miles of
road and
isolate
another 700
miles of
road.

urces:Economicimpactsof Climate Changeon CapeCod, EasternResearchGroup,Inc.,and SynapseEnergyEconomics

Inc.



HOUSING

Rising Prices, Declining Inventory

Median sales price and inventory of single-family homes

$730,000
$449,000
2,090
400
JUNE 2019 JUNE 2020 JUNE 2021 JUNE 2022 JUNE 2023

Median Sales Price for a Single-Family Home

Inventory of Single-Family Homes for Sale

Data Source:CapeCod and Islands Associationof Realtors



HOUSING

Housing Costs are Too High

$210,000

Estimated annual household income needed to
affordably buy a median priced single-family home

$90,500

RENTER OV ERALL REQUIRED

Median Household Median Household Household Income
Income (2022) Income (2022)

aaaaaaaaaaa 2022 CapeCod RegionalHousing NeedsAssessment2022 AmericanCommunitySurvey5-year EstimatesTable S2503



HOUSING

Wages | 1JKeemngup

Median sales prices for single-family homes $690.000 $700,500 increased by

on Cape Cod increased at nearly 3times the 640/
rate of average weekly wages between 2019 0

and 2023, widening the gap between
income and housing costs.

$603,000

but average
weekly wages
only increased by

24%

$1,153

$1,109

$930
$427,000

$447,500

JUNE 2019 JUNE 2020 JUNE 2021 JUNE 2022 JUNE 2023



HOUSING

Housing Supply is Insufficient

1,
2
There were more than = N Aessthanal% - Ittakes MONTHS

1 7 8 O O ¢ . vacancyratefor : foraverage short-
1 : .

. rentals,when7%is . termrentsto
registered short-term rentals  : considerech e a | t :h §*¢e&q average H

in Barnstable County in 2023 - . year-round rents

I HousingAssistanceCorporation

: 4  ONLY
B A L 2%
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Estlmated housmg demand IS BiE EHL.

projected to outpace supply by 11,000 . of the region is zoned to allow

to nearly 22,000 housing units by 2035 . housing developments with more
. than two units to be built by-right

DataSourcesMassachusettBepartmenbf RevenudRegisteredSho mRentals2023;HousingAssistanceCorpo n;2022CapeCodRegionalHousingNeedsAssessr

mentCapeCodZoningfor HousingAssessmentjtile and Outwith Studiofor the CapeCod Commission2023
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The history of Cape CodoOs ec o= S E -
surrounding bodies of water and the marine life therein. Today,
marine research and preservation organizations based in the
region are globally recognized for their contributions to science
and technol ogy. Further highl:9
surrounding water ways, C a-fpaasit C ¢
are ferries.

To support and draw attenti on
with water, the Cape Cod Chamber of Commerce established
the Cape Cod Blue Economy Foundation in 2017. The mission of
the Cape Cod Blue Economy Fou
economy in a sustainable and balanced way, focusing on
protecting and promoting our water and coastal resources.

Recogni zing that the Cape Cod_._..
.

economy, the Blue Economy balances our economic and
environmental health, creates a new regional identity focused on
pride in our water and coastal resources, and supports a
sustainable year-around economy for its residents.



https://www.bluecapecod.org/




Blue Economy Industry Characteristics

Industry 2023 Jobs 2022 Average Earnings Per Worker 2023 LQ (Industry Concentration) 2018-2023 % Change in Jobs 2022 GRP
Marinas T s76,0%6 | 1.81% 53.48M
Shellfish Fishing T $42.984 19.23 | EREDS 36.9M
Envirenment, Conservation and Wildlife Organizations m $88,668 5.64 . 9.68% 34.43M
Finfish Fishing 317 $42,122 B <50 22.41M
Boat Dealers I - $§107.275 8,62 | 1.01% 49.89M
Coastal and Great Lakes Passenger Transportation _ 266 $63,678 | 1.37% 29.1M
Animal Production and Aquaculture I 207 $58,064 0.25 B so03x% 18.9M
Fish and Seafood Merchant Wholesalers B $78,072 4.96 I -20.04% 14.14M
Boat Building M 2 $45101 1.01 2.46M
Other Marine Fishing B s 23,087 B 5.4 1.46M
Coastal and Great Lakes Freight Transportation Iz $79,801 2.48 I o 2.1M
Hydroelectric Power Generation I 18 $81,621 2.52 _ 55.11% 6.13M
Seafood Product Preparation and Packaging I 11 $43875 0.42 . 8.39% 0.6M
Geophysical Surveying and Mapping Services | 9 $88,530 073 0.92M
Ship Building and Repairing | 4 $32,767 0.05 I s0.09% 0.18M
Textile and Fabric Finishing Mills 1 %—535 0.05 0.01M

Source: Lightcast

- Cape cod

Updated 04-23-2024

Dashboard by € IM PAC Tl

A Lightcast Company
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How Can We Leverage Tourism Activity

to Help Businesses Succeed?

e Who visits Cape Cod?

e What do they do while they're here?
e How long do they stay?
e How 'fmuch money do they spend?
et How cioes aCtl\’Iiﬁ.\,’. VA ;ary by season" *'
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Tourism Economy Indicators
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. Lodging Average Lodging Supply
S Occupancy Daily Rate & Demand

Visitor Business Rooms & STR
Spending Feedback Meals Registrations
Tax



C ourism Impa

5 MILLION+

visitors per year

Tourism is the Commonwealth's
3rd-largest industry with

In 2022, Cape Cod’s Tourism
Economy generated

in State and Local tax receipts
(2nd only to Greater Boston)




Cape Cod’s Tourism Impact
LABOR & WORKFORCE

Employment on Cape Cod increases

b .|: TOP INDUSTRIES BY EMPLOYMENT %
Y an average o

Health Care & Social Assistance
Retail Trade |
Accomodation & Food Service |
Construction |

from winter fo summer Professional & Technical Services |

On Cape Cod, tourism-related
industries employ

4 OUT OF 5 TOP INDUSTRIES

ON CAPE COD ARE DIRECTLY LINKED TO THE TOURISM AND SECOND
HOMEOWNER ECONOMIES.

12,000

workers

Sources: 2022 American Community Survey; Mass Dept. of Economic Research; Cape Cod Commission




2023 SUMMER
RECAP

e Businesses expected lower visitation
numbers for 2023

e |nstead, data reflects resiliency, growth
in the tourism economy

e Shoulder season months continue to
see growth

e Peak months of July, August saw slight
decreases in 2023 (“leveling out” effect)

“April sales were impacted
significantly because of the
bridge construction. Our
customers told us they did not
plan to sit in that traffic...and
chose to visit later.”



2019-2023 3 )
°o_o ° ccupancy for traditional
Traditional Lodging Occupancy iocine stavedsteacy overan

in 2023, with slight dips in
2019 [ 2021 | 2023 July and August and notable

80 growth in shoulder seasons.

60

40
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Source: Massachusetts Office of Travel & Tourism (MOTT)



The vacation rental
market also saw a dip in

Short'Term Reni'CII OCCUPCI nCY occupancy August

compared to 2022, but

90% saw growth overall in
o both occupancy and ADR.
85% 86% a5e P Yy
80%
5%
T70% 70%
60%
58%
55%
50%
May June July August September
2022 STR ==2023 STR

Source: AirDNA Report, Massachusetts Office of Travel & Tourism (MOTT)



SHORT-TERM RENTAL MARKET GROWTH

e Rental supply is
increasing

e Demand & prices
are also on the rise

Short-term rental
registrations have
grown by

since 2021

20000

15000
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2021 2022 2023

Number of Registered Short-Term Rentals by Year

Source: Massachusetts Department of Revenue (DOR)



Case Study:
MEMORIAL DAY 2023

* Visitor spending was up 133% compared to the four
prior weeks, and was up 2% compared to 2022

¢ Restaurants, bars/nightlife, and gas stations saw the
largest increases in spending

e Outdoor recreation was the biggest draw for
visitors. Geolocation data shows 35% of activity was
associated with locations like CC National Seashore,

Nickerson Park, etc.







2024 Tourism Forecast
CHALLENGES

e Labor supply: top challenge, tied to housing

e Infrastructure improvements: Cape Cod
Bridge replacements, wastewater
infrastructure, and local roads

e Increased competition in the tourism sector







